Tnclogure 3 (After Action Report Operation "COLDEN SWORD) to Operaticnal
Report of 3d Erigade, 101lst Abn Div for period Ending 31 October 1968,
RCS CSFOR-S5 (F1), dtd 15 November 1958,

AVDG =0 p=F ifter Action Report for Operation GOLDEN SWORD
0O, 38 Brigade sli, 34 Brigade 11 Novenber 1968

1, Oeneral: The 3d Brigade, 10lst Airbomme Division (Airmobdle)
Tcipated in Opération Golden Sword during the time frame 1 September

to 2 October.1958, This was a movement exercise with the B
mission of rejoining the 3d Brigade, 10lst Airborne Division (Alrmobils)
with the 101lst Arborne Division (Airmobdils) at Camp Bagle in the I Corps
Tactical Zonej movement originating from Phuoe Vinh Base Camp in the
TII Corps Tactical Zone, where the 3d Brigade had been based for approxi-
mately ten (10) months, The 3d Brigede utilised 289 C-130 sircraft
sorties and ons LST in closing the Brigade’Tactical Force elements into
Camp Eaglse. 3,000 tons of equipment snd 3,452 personnel were involved
in the relocation of the Brigade, Tac mits and combat essential
squipment were formed intc three task furces, designated Task Force

s Brawvo, and Charlie, These task forces were moved during the
pericds 16 September through 19 September, 30 September through 3 October,
and 15 October through 19 October respectively, Support units and less
eritical items of squipment ware integrated into the movement flow on
a daily basis excepting those dates utilised by the main Task Forces.
The 34 Brizade completed Opersation GOLDEN SWORD in the time freme
alloceted and was in all instances propared to cosume those assigned
missions at Camp Eagle with no exception,

?. Problem Areast Throughout the duration of the movement problem
areas wore encombered and although resolved caused additional burdens
and efforts on the part of the wnits concerned. These areas are
inclunded for future plamming to escertain that there is no recccurence
of like difficulties,

g, Throughout the entire movement the scheduls of aircraft and
pamber of sireraft to arrive on a given was never firm, Extensive
effort was made in coordineting with the Force Mobility Team
gttached for the movement fyom Phuoc Vinh and the TAIO et Gh rear to
gein more éxact informstion, * The afforts failed to reselve resulta and
scheduling, arrival and departure times were'no more firm on the last
days of movement than they were on the first,

Recoamendation: That firmer schedules be adopted by the movement
control personnsl (Alr Force) end that using units be given comcrete
jnformation so that excessive man days are not spent waiting on trans-
portation that may not errive,

b, The ten (10) aireraft peiday allocated initially to move this
brigade is totally wsstisfactory. Esch unit and staff sectim foind
41tself split bwtween the two basecamps for varying pericds of tire,
Turing thses periods reports and complete effectivemess of each unit or
ataff section was grestly impaired ad in some cases ineffective,

Recomendationt -That at least B0 aircraft per day be allocated”
toward a brizade move, even when moving during different time frames,
This will enable all personnel and necessary egquipment %o be moved
rapidly and enable a more rapid assumption of mission,
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¢. For the movemont of Task Forece Drave the Adr Force Mobility Team
arrived the day before the move even thourh recuested 4o arrive f-ur days
prisr to the move, Additionally the scalcs flwm 4n by the mobility teem
were defeotive ond resulted in having 2 maointenance team flmwn 4in for an
on the s7°% repair. This tardiness resulted in the 2/506th Mfontry havin:
to work both nisbt end day to insure that adequate items were on the air-
strip preparsd far shimment, .

Recommen’atisn: That the Mobility Teams be mode availshle 4o the usin-
unit when requested to preclude the wnnecassary lesdership m the sumorted
unit.

Ce TFractically on & daily basis requosts from both Ol f-rward and Ml
resr were recelved reference the same items of informetion pertainin- to
the prorress of the move, Numepoys stterpbs were mede to have Ol neap pass
the ceily revorts to G-l forward, This problem di2 not peaclve {kself
throu hout the daratisn of the move end ¢onalatent]ly resulted in d-yble re«
porting,. ' o '

Recormendation: That information be nresented to mme division sourse
for disseninetimn to ill'.c_um::am&:‘..

es althouh planned ‘ag & pure eir move a surface move by IST wes inter-
jectec curdn~ the movement of TF Charlie, ' Hence the maintenance stand
down plemned gt Bien Hoa was lost, This was oxtremely criticel in view of
the fact that weapms, vehicles and equipment had been in a combat field
situation for the past four months, The stote of meintenance upsn errival
at Camp Enile was marrinsl, '

Recommencatizn: That prisr notice be given =f any chanme in movement
plans t» enchle affected units to procuve adequate services support.

f. 4% the peak of the movement of Task Farce Rrave the deecision wos
made that the Phuse Vinh Basecamp ASP would not be accapted by the lst
Infantry DMvision and thet some 2,000 tms of ammnitisn would be retro-
wradeC t3 Lonr Binh. Sinee this requirement was unprosrammed, therc was
no labor foree availeble, resultin- in mowmental task bein~ placed sn the
Bricace &t a criticsl series in the move, This mission required the re-
eall of perszonel from Camp Barle, the acquisitisn of BOD persomnel, co=
srtination for con¥oys md the dedicatian of sur already over burdensd
truciks and forklifts involved in the mowve, Units involved in the move were
subjected 1o providing persomnel for labor who should have been preparin-
the wnit far thedr move, | ,

Recommendation: ‘.'E:H'l_i- other resources be commithed to prajecte of this
nzture when a undt is alreacdy inwvelved in a full time missisn and that future
plenning encompass more than immediste actisns regquired,
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e Immecistely upon errival at Camp Basle 2 new perimeter was constructed
as the first units were made aveilable. Inadequete barrier material was
on hand resultinz in these meterials Sein' Tlswn from Phuoc Vinh, intecrated
ints the movement. Prior plannin~ had not been made to move these meterials
and caused some further delay of pro-rammed items

Recomendation: That any additions] movement requivement to be placad
on & wit be done with adequote plamming time ineluded for reellscetisn of
gircraft and space,

h. Throushout the move numersus messares were orizinated by USART and
1I Fiel Force Vietnam. The majority of these messares were for compliance
by 3¢ Brirade elements, however they were sent throush 101lst Airborne
Division Healquarters. On several occasiomg as much es & weeks deloy wos
experiencedbefore the 3d Brirade actunlly was mede aware of the existence
of these messaves. Last mimite soremtling o make chanres and attempt to
comply were experienced umeccessarily,

Recommencation: That every effort be made to d ert interested or in-
volved wnits mentioned in messases from hirher headguarters when sction
or plennin- is implied, An alternative would be to include the brirade
ag an information addressee,

i, Vehicles belonrine to Task Force Bravo were held at Dden Hoa,
This resulted in the 2/506th Infantry heving a totel of ome (1) Zx tn
vehicle for purpose of drivins retions mmd water, clsarin~ the battalion
ASP and area, and moving items 4o the airstrip,

Recommendation: That at a minimum of three (3) P tone trucks be
autharize’ each hattalion size miit for normal basecamp activities,

/a/stanley o, shaneyfelt
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